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1. Prevailing Situation
Two economies with 
distinct attributes and 
performances

Mutually interdependent 
characteristics

Two spatial planning 
strategies

Separate programmes 
for investment in 
infrastructure

Some co-operation to 
tackle historic 
infrastructure deficits

More to be done?
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Figure 2
Rail Network on the island of Ireland

Source: NIRSA



Figure 3
Transport 21 
Road Network for Ireland 2015

Source: Department of Transport 



Figure 4
Broadband Backbone Infrastructure 
on the Island of Ireland 2004

Source: NIRSA



Figure 5
Electricity Network on the Island of Ireland

Source: NIRSA





1.2 More to be Done
Much more joined-up planning  
cooperation needed

Strategic infrastructure investments
Pooling resources and services for 
mutual gain
Accelerating development of key 
corridors

Within framework of collaboration?



2. Why Collaborate?
2.1Facing same / similar globalisation challenges

Lisbon Agenda and European Co-opetition

2.2Need to maintain & enhance economic
competitiveness

World class infrastructure required 
More efficient utilisation of services and facilities

2.3Other countries/regions collaborating 
across borders using evidence-based actions

Achieving advantage through strategic planning; & 
Mutual benefits from Integrated investment 
programmes in infrastructure



2.1 Globalisation Challenges



2.1 Globalisation Challenges



2.2 Need to Maintain & Enhance 
Economic Competitiveness

World class 
infrastructure required



2.2 Need to Maintain & Enhance 
Economic Competitiveness
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2.2 Need to Maintain & Enhance 
Economic Competitiveness



Monaghan

Carndonagh

Dundalk

Letterkenny

Sligo

Buncrana

Strabane

Omagh

Enniskillen Armagh

Belfast

Newry

Castleblayney

Cootehill

Bailieborough

Clones

to Derry and
Donegal

Ballybofey

Derry

Donegal

Ballyshannon

Bundoran

Cavan
Carrick-on-ShannonBoyle

to Monaghan
and Dundalk

to Galway

to Dublin

Lifford

Drogheda

to Dublin

N

to Mullingar,
Tullamore and
Athlone

Ardee

Carrickmacross

Greencastle

Moville

Milford

RathmeltonBunbeg

Dunloe

Glenties

Ardara

Killybegs

Raphoe

Manorhamilton

Collooney

Ballymote
Tobercurry Drumshanbo

Ballinamore

Mohill

Ballyconnell Belturbet

Virginia
Kingscourt

to Dublin

to Belfast



Figure 8
Travel to Work Distance (Average) 
for the Island of Ireland 2001/2002

Sources: NISRA (2001), CSO 
(2002), OSI and OSNI



2.3 Emulating Success
Other countries / 

regions already 
collaborating on a  
cross-border basis

Achieving positive 
results / mutual gain 
and competitive 
advantage from joint 
strategic planning 
initiatives & integrated 
investment in 
infrastructure



2.3 Emulating Success



2.4 Responding to the Challenges

Achieve better linkages between spatial strategies
Create competitive & high quality environment
Inject urgency: step-change needed



2.5 Need for Step-change
Unprecedented opportunity

Two spatial planning strategies in place
Forward looking investment programmes

Ambitious 10 year capital infrastructure spend 
Focus on ‘can do’ dynamic economy and 
territorial cohesion in EU / Global context

Realising potential
Harness new spatial planning & funding
Provide appropriate mechanism for evidence 
based decisions / joined-up planning



3.1 Framework for collaboration: 
Options

Options for a more collaborative and 
strategic approach

Option 1: Continue existing informal arrangements
Option 2: New all-island spatial planning initiative /

structures
Option 3: New framework for collaboration

Key findings of report supported option 3



3.2 Framework for Collaboration: 
Logic and Purpose

Driven by priorities of economic
competitiveness
Provide the impetus for:

Addressing the key spatial planning issues
Promoting mutual interdependencies between NSS & RDS

Closer integration of spatial planning,infra-
structure and business growth requiring:

Coherent management approach
Escalated programme of action
Practical support for targeted investment  
Strengthening economic development
Creating a more dynamic island economy



3.3 Framework for Collaboration: 
Elements

•Infrastructure project identification & 
selection (incl. Cross-border corridors)

•Identify and select joint capacities for 
shared resources / services 

•Deliver results oriented programmes 
through evidence based decisions

•Initiation of regional & local spatial 
planning initiatives

•Prioritisation of strategic & targeted 
investment 

•Specification on the programme of 
spatial planning research 

•Endorsed by both governments for 
intensification of existing                   
co-operation 

•Engagement with business & other 
stakeholders 

•Integration of spatial planning, 
infrastructure & business growth

Action Agenda

Collaborative 
Action

Collaborative 
Elements

Framework for 
Collaboration



3.3 Framework for Collaboration: 
Elements

Set out proposals on 3 key elements
Regional and local spatial planning initiatives
Highly strategic and targeted investments
Programme of spatial planning research



Figure 6
Educational Attainment 
(Third Level) for the Island of 
Ireland 2001/2002

Sources: NISRA (2001), CSO 
(2002), OSI and OSNI



Figure 7
Higher Earners / Professionals 
Island of Ireland 2001/2002

Sources: NISRA (2001), CSO 
(2002), OSI and OSNI



3.4 Framework for Collaboration: 
Action Agenda 

•Infrastructure project identification & 
selection (incl. Cross-border corridors)

•Identify and select joint capacities for 
shared resources / services 

•Deliver results oriented programmes 
through evidence based decisions

•Initiation of regional & local spatial 
planning initiatives

•Prioritisation of strategic & targeted 
investment 

•Specification on the programme of 
spatial planning research 

•Endorsed by both governments for 
intensification of existing                   
co-operation 

•Engagement with business & 
other stakeholders 

•Integration of spatial planning, 
infrastructure & business growth

Action Agenda

Collaborative 
Action

Collaborative 
Elements

Framework for 
Collaboration



3.4 Framework for Collaboration: 
Action Agenda (1)

Action agenda for government will require:
Endorsement of role and value of a collaborative 
framework
Specifications of framework 

Using the research findings
Drawing on advice of national experts
Engaging with business and other stakeholders

Preparing framework
Arrangements for driving process forward



Framework for Collaboration: 
Action Agenda (2)

Stakeholder engagement is essential
New collaborative working relationships 
Include & energise a wider range of stakeholders

Closer alignment between strategic   
planning & business

Focus on infrastructure to develop synergies



3.4 Framework for Collaboration: 
Action Agenda (3)

Establish an inclusive role for sub-
regional networks to:

Link more effectively to central government / 
mainstream thinking

Interface with other representative agencies

Contribute to joined-up planning and development

Facilitate enhanced data and information 

Provide additional critical mass for funding of 
strategic projects



Framework for Collaboration:
Collaborative Action

•Infrastructure project identification & 
selection (incl. Cross-border corridors)

•Identify and select joint capacities for 
shared resources / services 

•Deliver results oriented programmes 
through evidence based decisions

•Initiation of regional & local spatial 
planning initiatives

•Prioritisation of strategic & targeted 
investment 

•Specification on the programme of 
spatial planning research 

•Endorsed by both governments for 
intensification of existing                   
co-operation 

•Engagement with business & other 
stakeholders 

•Integration of spatial planning, 
infrastructure & business growth

Action Agenda

Collaborative 
Action

Collaborative 
Elements

Framework for 
Collaboration



3.5 Collaborative Action: 
Operationalising the Framework (1)

Elaborate on the illustrative catalogue of 
prospective projects produced for report and 
select systematically as per guidelines

General principles: competitiveness, balanced 
development
Selection criteria: drawn from priorities in   
NSS/RDS/ESDP
Project areas: illustrative infrastructure projects



3.5 Collaborative Action: 
Operationalising the Framework (2)

Selection of illustrative infrastructural projects

TENS Rail Project: Cork-Dublin-Belfast

Broadband Infrastructure

All-island Logistics Chain Security Project

All-island Energy Market Framework

Collaborative Planning Corridors

Planning Requirements for Data Collection and Analysis

Population Health Observatory  



Framework for Collaboration:
Collaborative Action

•Infrastructure project identification & 
selection (incl. Cross-border corridors)

•Identify and select joint capacities for 
shared resources / services 

•Deliver results oriented programmes 
through evidence based decisions

•Initiation of regional & local spatial 
planning initiatives

•Prioritisation of strategic & targeted 
investment 

•Specification on the programme of 
spatial planning research 

•Endorsed by both governments for 
intensification of existing                   
co-operation 

•Engagement with business & other 
stakeholders 

•Integration of spatial planning, 
infrastructure & business growth

Action Agenda

Collaborative 
Action

Collaborative 
Elements

Framework for 
Collaboration



Conclusions

New planning scenario

Rapidly growing population
Stable economic conditions
Dividends of peace process
Investment in productive and development 
potential



Conclusions

High level framework for collaborative spatial    
planning

Inform future investment programmes
Maximise synergies within & between investment       
programmes
Underpin balanced regional competitiveness
Reposition and re-image the island as a globally 
innovative and competitive location
Feed into funding programmes 



Conclusions



Conclusions

High level framework for collaborative spatial planning

Will require: 

Dynamic leadership and follow through
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