NA O Inter Ireland

International Centre for Local and TRADE & BUEEINESS DEVELOPMAENT B00Y

Implementing a Framework for

Collaborative Action
Spatial Strategies on the Island of Ireland

Regional Development

Plenary Session: Implementing a Collaborative Framework —
Recommendations & Agenda for Action

Development of Proposals for a Collaborative Approach: ICLRD
Report Findings & Recommendations

Brendan Bartley (NUI Maynooth) & Jim Berry (University of Ulster)

Canal Court Hotel, Newry, 9 November 2006

ICLRD INTERNATIONAL CENTRE FOR Promoting best practices in spatial planning and economic development.
Vv LOCAL AND REGIONAL DEVELOPMENT



Structure of Presentation

1. Prevailing situation
1.2 Moreto be Done

2. Why collaborate?

2.1 Globalisation

2.2 Economic Competitiveness
2.3 Emulating Success

2.4 Responding to Challenges
2.5 Step Change

3. Framework for collaboration
3.1 Options
3.2 Logic and Purpose
3.3 Elements
3.4 Action Agenda
3.5 Collaborative Action

Conclusions

ICLRD INTERNATIONAL CENTRE FOR Promoting best practices in spatial planning and economic development.
Vv LOCAL AND REGIONAL DEVELOPMENT



1. Prevailing Situation

» Two economies with
distinct attributes and
performances

» Mutually interdependent
characteristics

» Two spatial planning
strategies

» Separate programmes
for investment in
infrastructure

» Some co-operation to
tackle historic
Infrastructure deficits

» More to be done?
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Figure 2
Rail Network on the island of Ireland

Source: NIRSA
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Figure 4
Broadband Backbone Infrastructure
on the Island of Ireland 2004

Source:

INTERMATIOMAL CENTRE FOR
LOCAL AND REGIONAL DEVELOPMENT
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Figure 1 Cross-border Planning Corridors

Based on the two spatial strategies and the key border interfaces, three key an istimit an p
zones could potentially benefit form strategic planning cooperation; namely the Dublin to
Belfast and Letterkenny to Derry corridors as well as the Dundalk Slige corridor including
links to Armagh, Cavan/Monaghan, Enniskillen and Omagh.

Source: Border Regional Planning Authority (1994)
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1.2 More to be Done

»Much more joined-up planning
cooperation needed
»Strategic infrastructure investments

»Pooling resources and services for
mutual gain

»Accelerating development of key
corridors

> Within framework of collaboration?
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2. Why Collaborate?

2.1Facing same / similar globalisation challenges
» Lisbon Agenda and European Co-opetition

2.2Need to maintain & enhance economic

competitiveness
» World class infrastructure required
» More efficient utilisation of services and facilities

2.30ther countries/regions collaborating

across borders using evidence-based actions
» Achieving advantage through strategic planning; &

» Mutual benefits from Integrated investment
programmes mmastruc_ture
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2.1 Globalisation Challenges
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2.1 Globalisation Challenges

TENTATIVE POUR UNE DEFINITION SPATIALE
DES ZONES DINTEGRATION MONINALE PERIPHERIOU,

|_ | Les wroir secteurs de potesission périphérige posenitel <—-'_, .

@ Corridors de developpement /
BERLIM
?-",' Falnts vl
o i Eairti
% e dappind et padasiitive .

Fraguo

CENTREEUROPE

® e de polariseiion
f- Mord.hiest

&
I yr/_‘y
* ] P

ToasSe.

bt g\}\ =5 ®  Salni-Petersbourg

) beppn U

:
i

Al e

Aty E e el
..-,L: ’,,/? E & 5 i -t\‘\":\{\\\\\\\\‘\\\l\@\
:'%\‘\\"\%\

\ 7 . Lot ‘:'+;\Q\\\?\\\\\:\‘§J

poahngue-Malm |

Trer %}:ﬂ- o

LT

o i i e 7T

° Glabial tiles snd gatewys iies ol
o o i rtann) e ot west
bnapesneit of the warid sith highhesil
wlmess i and ey e

oo

eglc pabycast

Sran

Dl 8 ot i b Bt ot i - B s b vt i

ICLRD INTERNATIONAL CENTRE FOR
™ 4 LOCAL AND REGIONAL DEVELOPMENT

Promoting best practices in spatial planning and economic development.



2.2 Need to Maintain & Enhance
Economic Competitiveness

World class
Infrastructure required
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2.2 Need to Maintain & Enhance
Economic Competitiveness
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2.2 Need to Maintain & Enhance
Economic Competitiveness

Travel to Work Patterns 2002
Gateway & Hub Catchment Areas

5

*Persans in each ED working in a particular Gateway or Hub 42 o &0 a0 120 N
as a percentage of total sample number in each ED ———
Data Source: CS0O POWSAR Data Kilormeters

Digital boundaries provided by Ordnance Surrey Ireland
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Figure 8
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2.3 Emulating Success
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2.3 Emulating Success

Case Study 7: Belgium and France:
Lille Metropolitan Area

Source: Material from heep:/fwww.espaces-transfrontaliers.org/indexsite.php
P Fenaa [ Wabenia -mlmnmm| 4

Source: Material taken From htep:/fwww. espaces-
transfrontaliers.org/teritoire/carte_lille_tfe jpg

Case study 5: France, Germany,
and Switzerland: Basel Tri-national
Agglomeration

Mulhouse Garmsary

Source: Material taken From hetpe/fwaive. espaces-
transfrontaliers. org/territoire/aggloato. pdf
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2.4 Responding to the Challenges

»Achieve better linkages between spatial strategies
»Create competitive & high quality environment
»Inject urgency: step-change needed
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2.5 Need for Step-change

»Unprecedented opportunity
»Two spatial planning strategies in place

»Forward looking investment programmes
= Ambitious 10 year capital infrastructure spend

*» Focus on ‘can do’ dynamic economy and
territorial cohesion in EU / Global context

» Realising potential
»Harness new spatial planning & funding

»Provide appropriate mechanism for evidence
pased decisions / joined-up planning

y .I._CLRD- _ INTERNATIONAL CENTRE FOR Promoting best practices in spatial planning and economic development.
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3.1 Framework for collaboration:
Options

»QOptions for a more collaborative and
strategic approach

Option 1: Continue existing informal arrangements

Option 2: New all-island spatial planning initiative /
structures

Option 3: New framework for collaboration

»Key findings of report supported option 3

ICLRD INTERNATIONAL CENTRE FOR
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3.2 Framework for Collaboration:

Logic and Purpose

»Driven by priorities of economic
competitiveness

»Provide the impetus for:

» Addressing the key spatial planning issues
» Promoting mutual interdependencies between NSS & RDS

»Closer integration of spatial planning,infra-
structure and business growth requiring:

» Coherent management approach

» Escalated programme of action

» Practical support for targeted investment
» Strengthening economic development

» Creating a more dynamic island economy
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3.3 Framework for Collaboration:
Elements

Action Agenda _,1*Endorsed by both governments for
intensification of existing
? | co-operation

' sEngagement with business & other
stakeholders

Collaborative
Elements

Framework for
Collaboration

i sIntegration of spatial planning,
infrastructure & business growth |

 sInitiation of regional & local spatial

 sInfrastructure project identification &
\ planning initiatives

Collaborative : selection (incl. Cross-border corridors)

Action

 *Prioritisation of strategic & targetedi
| investment I

-ldentify and select joint capacities for
| shared resources / services

. *Specification on the programme of Deliver results oriented programmes
. spatial planning research 5 i through evidence based decisions

____________________________________________________________________________________________
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3.3 Framework for Collaboration:
Elements

»Set out proposals on 3 key elements
» Regional and local spatial planning initiatives
» Highly strategic and targeted investments
» Programme of spatial planning research
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Figure 7
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Island of Ireland 2001/2002

Sources: NISRA (2001), CSO
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3.4 Framework for Collaboration:
Action Agenda

Action Agenda _,*Endorsed by both governments for
lintensification of existing
¢ | co-operation

i sEngagement with business &
other stakeholders

Collaborative
Elements

Framework for
Collaboration

i sIntegration of spatial planning,
infrastructure & business growth |

' sInitiation of regional & local spatial

 sInfrastructure project identification &
. planning initiatives

: selection (incl. Cross-border corridors)

Collaborative
Action

. *Prioritisation of strategic & targetedi
; investment I

-ldentify and select joint capacities for
| shared resources / services

. *Specification on the programme of Deliver results oriented programmes
. spatial planning research 5 i through evidence based decisions

_____________________________________________

ICLRD INTERNATIONAL CENTRE FOR Promoting best practices in spatial planning and economic development.
Vv LOCAL AND REGIONAL DEVELOPMENT



3.4 Framework for Collaboration:
Action Agenda (1)

» Action agenda for government will require:

>» Endorsement of role and value of a collaborative
framework

» Specifications of framework
» Using the research findings
= Drawing on advice of national experts
» Engaging with business and other stakeholders

» Preparing framework
» Arrangements for driving process forward
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Framework for Collaboration:
Action Agenda (2)

»Stakeholder engagement is essential
» New collaborative working relationships
» Include & energise a wider range of stakeholders

»Closer alignment between strategic
planning & business

» Focus on infrastructure to develop synergies
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3.4 Framework for Collaboration:
Action Agenda (3)

»Establish an inclusive role for sub-

regional networks to:

> Link more effectively to central government /
mainstream thinking

> Interface with other representative agencies
» Contribute to joined-up planning and development
» Facilitate enhanced data and information

» Provide additional critical mass for funding of
strategic projects
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Framework for Collaboration:
Collaborative Action

Collaborative
Elements

. «Initiation of regional & local spatlal
; planning initiatives

. *Prioritisation of strategic & targeted
. investment

| «Specification on the programme of |
. spatial planning research

_____________________________________________

Action Agenda

¢

Framework for
Collaboration

Collaborative
Action

:-Endorsed by both governments for
intensification of existing
1 cO-operation

: «Engagement with business & other
:stakeholders

i-lntegration of spatial planning,
\infrastructure & business growth

 sInfrastructure project identification &
i selection (incl. Cross-border corrldors)

 s|dentify and select joint capacities for
;shared resources / services '

: sDeliver results oriented programmes
i through evidence based decisions

ICLRD
™ 4 LOCAL AND REGIONAL DEVELOPMENT

INTERMATIOMAL CENTRE FOR

Promoting best practices in spatial planning and economic development.



3.5 Collaborative Action:
Operationalising the Framework (1)

»Elaborate on the illustrative catalogue of
prospective projects produced for report and
select systematically as per guidelines

» General principles: competitiveness, balanced
development

» Selection criteria: drawn from priorities in
NSS/RDS/ESDP

» Project areas: illustrative infrastructure projects
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3.5 Collaborative Action:
Operationalising the Framework (2)

»Selection of illustrative infrastructural projects

» TENS Rail Project: Cork-Dublin-Belfast

» Broadband Infrastructure

» All-island Logistics Chain Security Project

» All-island Energy Market Framework

» Collaborative Planning Corridors

» Planning Requirements for Data Collection and Analysis
» Population Health Observatory
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Framework for Collaboration:
Collaborative Action

‘«Endorsed by both governments for

Action Agenda ) | iintensification of existing
1 cO-operation

? : «Engagement with business & other
:stakeholders

i-lntegration of spatial planning,
\infrastructure & business growth

Collaborative
Elements

Framework for
Collaboration

' sInitiation of regional & local spatial

 sInfrastructure project identification &
. planning initiatives

Collaborative : selection (incl. Cross-border corridors)

Action

. *Prioritisation of strategic & targetedi
; investment I

-ldentify and select joint capacities for
| shared resources / services

. *Specification on the programme of Deliver results oriented programmes
. spatial planning research 5 i through evidence based decisions

____________________________________________________________________________________________
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Conclusions

»New planning scenario

»Rapidly growing population
»Stable economic conditions
Dividends of peace process

nvestment in productive and development
potential

>
>

Vv
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Conclusions

»High level framework for collaborative spatial
planning

» Inform future investment programmes

» Maximise synergies within & between investment
programmes

» Underpin balanced regional competitiveness

» Reposition and re-image the island as a globally
Innovative and competitive location

» Feed into funding programmes
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Conclusions

N\

Mission Vigian
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Tasks Resource | Strategic | Sbiscives
/ Allocation | Planning \
Program Milestones
: Performance
Management

Perfarmance Measures
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Conclusions

High level framework for collaborative spatial planning

Will require:

Dynamic leadership and follow through
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Thank You

Brendan Bartley
Email:

Prof. Jim Berry
Email:
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