Low Carbon Agenda. Workshop 1. 

A Cross-Border Low Carbon / Renewables Project?


Mr. Padraig O'Hora of Louth County Council and Mr. Denis Kelly of Donegal County Council give an overview of the ICRLD Executive Training Programme, funded under CroSPlaN II, and the associated Low Carbon Working Group  - of which they were members - and how the group focused on Shared Services in the energy sector and opportunities for Local Authorities (LA's).

The ICLRD training programme and CCBS toolkit assisted the participants, who came to the table with a different range of skills and expertise, to focus on the needs of the community and come up with realistic energy projects that LA's could assist in implementing. They give examples of potential opportunities and issues such as:-
· The potential of off-shore wind and wave power; with specifics on the Killybegs project in Donegal;
· The potential of biomass from the growing of willow to forestry thinning in Leitrim to the manufacturing of wood burning stoves in Lisburn; 
· Sustainable Transport and the use of Electrical Vehicles in Fermanagh and Newry by the LA's to the insulation of Photovoltaic (PV). 
In terms of LA Fleet management, it was noted that Fermanagh District Council has purchased and is using electric vehicles. They also have implemented GPS technology in their vehicles to enable improved fuel monitoring and to assist and improve the vehicle involved tasks.
Energy management teams and programmes in Louth are involved in a wide range of activities including the auditing of buildings (in the private and public sector),the insulation of LA houses and public buildings to renewable energy systems and the metering/monitoring of same. 
In the East Border Region, the Smart Eco Hub (Louth) are working with stakeholders in the region to generate new energy products and therefore create new jobs. Across the region, a greater emphasis is being placed on linking employers/job opportunities with the ITs.   In the case of Louth, for example, the Council is seeking to develop an MOU with DKIT around shared learning and collaboration.
Innovation is key in the energy sector.  Louth, for example, are focusing on developing energy data collection for the county and that is generating lots of interest to participate in funded projects. It is also offering opportunities to energy companies for living laboratory testing of new energy products.
As well as the positive developments, there are many challenges facing the sector - and collaboration on a cross-border basis.  These include:

· The lack of co-operation between communities and LA’s;
· The single Electricity market with different tariffs North and South.
The use of Energy technologies and existing expertise and best practice in the region.
Europe currently imports 73% of its fuel at a cost of €400billion/year; with the island of Ireland importing 90%. If we are to achieve the European 2020 energy targets, LA's and Government department have to give leadership in reducing the carbon footprint by working in cooperation with local and regional communities to come up with renewable energy solutions that are sustainable.

The group objective’s was to come up with practical solutions on:-

· How do we reduce the high dependency on fossil fuels?
· How can we make savings on energy use through efficiency?
· How can we have a more energy efficient transport fleet?
· How can we tap into the energy product supply chain to create jobs?
· How can we make better use of the skill and expertise in the region?
· Look at new innovative products to assist in the control and monitoring of energy?


In response, delegates put forward the following ideas on how to do it.

· Build on the expertise and skill we already have in the region,
· Establish energy teams and energy manager in each LA,
· Educate staff and the local community on energy savings,
· Motivate the Local community to take ownership of their energy needs,
· Carry out energy audits on LA buildings and public housing, lighting, etc,
· Work with the Private sector in Housing estates, Business premises, etc… and assist them to reduce their energy costs,
· Establish an Action plan and see targets for each department in the LA,
· Establish a regional Energy Team and implement best practice from other LA's, the private sector and developing Agents like SEAI,
· Develop opportunities of a shared service for joint procurement across LA's,
· Roll out energy strategies across other LA's - both nationally and internationally - in a cooperative and collaborative way,
· Get involved in Public/Private partnerships and establish Energy Co-op's.
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