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Question: Why do places matter?
Answer: Coherence
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NATIONAL PERFORMANCE FRAMEWORK

THE GOVERNMENT'S PURPOSE
TO FOCUS GOVERNMENT AND PUBLIC SERVICES ON CREATING A MORE
SUCCESSFUL COUNTRY, WITH OPPORTUNITIES FOR ALL OF SCOTLAND
TO FLOURISH, THROUGH INCREASING SUSTAINABLE ECONOMIC GROWTH

HIGH LEVEL TARGETS RELATING TO THE PURPOSE

STRATEGIC OBJECTIVES
SMARTER HEALTHIER GREENER

We live in a Scotland that s the most attractive place for doing business in Europe
We realise aur full economic patential with more and better employment opportunities for our people

We are better educated, more skilled and more suCCessful, renowned for oUr research and innovation

Collaborative service provision
[alignment]

Our young people are successful learners, confident individuals, effective contributors and respansible citizens

Qur children have the best start in life and are ready to succeed

We live longer, healthier lives Y m N
= RN .

We have tackled the significant inequalities in Scottish society

We have improved the life chances for children, young people and families at risk

We live our Iives safe from crime, disorder and danger

NATIONAL OUTCOMES

We live in well-designed, sustainable places where we are able to access the amenities and services we need
We have strong, resilient and supportive communities where people take respansibility for their own actions T 1 H
e T s D Ty City Deals and City Regions
We value and enjoy our built and natural environment and protect it and enhance it for future generations
We take pride in a strong, fair and inclusive natienal identity

We reduce the local and global environmental impact of our consumption and production

Our public services are high quality, continually improving, efficient and responsive to Iocal people's nesds
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A Targeting interventions in a A
geography to meet local need and
maximise benefits

Representing the uniqueness of
the nation on an international
stage: reputation building

Co-ordinating services, Collaborative process combining

programmes and organisations organisational and spatial actions

across localities to promote over time, spanning

wellbeing of citizens masterplanning and economic
development
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Ambition - Opportunity - Place

Seotiana’s Third Nanonst Plasang Pramewon

M Architecture &

Manage place Typically, this relates to major infrastructure projects with

impacts the potential for significant local environmental impacts. The L3
placemaking strategy would be to manage or mitigate effects of DeSI n Scot a n
the project informed by the sense of place that exists locally.
stretch place 1n placemaking terms, this is about intentionally stretching Ailtearachd is Dealbhadh na h-Alba
benefits the aims of investment in infrastructure so that the project

contributes wider benefits to the quality of place.

Intentionally In placemaking terms this is about setting out to intentionally OUtcome%nabled by des'g
make places shape positive placemaking outcomes. Typically this relates to
the deliberate briefing and organising to create a specific kind of

place, which drives the objectives and criteria for all investment, i

by all decisionmakers in that place. A COHdItIOI’]S
Promote In placemaking terms, this is about recognising that some
placemaking national projects or actions have a role to play in promoting or A Com ponents
vision/ culture cascading a wider placemaking vision, culture, or narrative on H

o A Leadership

A Timing
Immediate local: this is the
environment within and immediately
surrounding the project. A project
could be a piece or infrastructure or
a whole settlement.

Wider locality: this is the wider
catchment surrounding the project
where the main direct project effects
are visible and measureable.

Strategic: most national projects
impact several places in multiple
ways. For example, the Forth Road
bridge will have specific local effects
at the bridgehead locations, but will
also influence impacts on places
across the national road network and
in specific places like Aberdeen as
competitive urban places.
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MIDLOTHIAN
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SCOTTISH
BORDERS
Eariston
Galashieisa,_Tweedbank
[
To Selkirk & Hawick Boswells
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Manage place Typically, this relates to major infrastructure projects with
impacts the: potential for significant local environmental impacts. The
placemaking strategy would be to manage or mitigate effects of
the project informed by the sense of place that exists locally.
Stretch place In placemaking terms, this is about intentionally stretching
benefits the aims of investment in infrastructure so that the project
contributes wider benefits to the quality of place.
W In placemaking terms this is about setting out to |ntenm
make places shape positive placemaking outcomes. Typically relates to
the deliberate briefing and organising to create a specific kind of
place, which drives the objectives and criteria for all investment
\ by all decisionmakers in that place.
Promote " ing that some
placemaking national projects or actions have a role to play in promoting or
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Immediate local: this is the
environment within and immediately
surrounding the project. A project
could be a piece or infrastructure or
a whole settlement.

Wider locality: this is the wider
catchment surrounding the project
where the main direct project effects
are visible and measureable.

Strategic: most national projects
impact several places in multiple
ways. For example, the Forth Road
bridge will have specific local effects
at the bridgehead locations, but will
also influence impacts on places
across the national road network and
in specific places like Aberdeen as
competitive urban places.

Major cities
20 townsg under
the microscope

50 townsg
ancomann

town locations
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POPULATION (2001)
Up 05,000 5,00010,000
CASTLE HUNTLY KIRRIEMUIR BRECHIN
Y\ ShsTLE “ 4412 ‘ 59 ‘ 7,199 # NAIRN FORT WILLIA}
,418 9,908
3,471
WEST KILBRIDE DALRY
AUCHINLECK' 4,393 5,398 GIRVAN LANARK
3,512 " 6,992 8,253
TAIN FORRES
¥ Y oo LSO Leswick
" 6,830 8,120
WL CHACKMANNAN. o NEWPORTONTA
\ 4214 ‘ CAMPBELTOWN PEEBLES * KILSYTH
KIRKCUDBRIGH MAUCHLINE CREIFF 8,065 9,816
3447 4105 6,579
s KELSO
EYEMOUTH 5116 QUEENSFERF
‘ LOCKERBIE DUNBLANE ‘
3,383 * 4,000 ‘ Lo:gl;EAD “ 7,011 9,370
P4 DARVEL STONEHOUSE CUMNOCK
" * KILMACOLM DUNBAR pns
- BANKNOCK 4,000 6,354 THURSO !
7,737
3242 BANEE DINGWALL
. NEW CUMNOCH hoo1 5026 ” NORTH STRATHHAVEN HADDINGTON
8168 BERWICK Ym0 8,851
' KINCARDINE LESMAHAGOW ' ROTHESAY 6223
3,035 3,685 5,017 CUPAR
BANCHORY KILBIRNIE 8,506
6.034 7,280
REMOTE RURAL ACCESSIBLE RURAL REMOTE SMALDWNS ACCESSIBLE SMALL OTHER URBAN AREAS
UP TO 3,000 NOT WITHIN UP TO 3,000 WITHIN 3,00010,000NOT WITHIN TOWNS 10,000125,000
30M DRIVE 30M DRIVE 30M DRIVE 3,00010,000 WITHIN
OF A TOWN OVER 10,000 OF A TOWN OVER OF A TOWN OVER 10,000 30M DRIVE
10,000 OF A TOWN OVER 10,000

SCOTTISH EXECUTIVE URBARAL CLASSIFICATIONS

urban hierarchy
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FACILITIES AND DISTRIBUTION

A Political 0

A Central o THREE

A Hubs SISTERS
2020

2

A whole place approach: making more of what we have

outcomes

A Lifelong learning
A Confident contributors
A Active citizens

[Curriculum for Excellence]
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A whole place approach: making more of what we have
the document

NEWBUILDING OUTOFHOURS &HOLIDAYS
EMPTY FOR85%0F THETIME

ASCHOOL = A BUILDING?
‘This programmatic architecture is then effclively wrapped in a brand new institutional buikding,
conceived as a sudden, one-off capital investment. This requires a large amount of up-front
capital expenditure, both in terms of finance and in terms of embedded carbon.

REDUNDANCY
One of the historical problems with this model, is that afier completion this asset is heavily under-
used. Factoring in school holidays, evenings and nightimes, a typical school building may be:
empty for 85% of the year.

Architecture+DesignScotland
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A whole place approach: making more of what we have

i
1
i
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URBAN REDUNDANCY

At the same time, most buikdings in ¢ty and town centres are unused, or under-used for many
hours. Particularly those places facilities used primarily at evenings or weekends uses (such as
religious buildings, tourism venues, leisure-related spaces and public parks).
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A whole place approach: making more of what we have

the document it
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DUNOON
Place:
needs and
services
Assets and resources

Depot and response

Integrated depot efficiencies linked to
> iyt o

Community and wellbeing hub

Integration of community, health, leaming
and leisure, with enterprise as a campus

4

Outcomes

Civic hub

Integration of public facing public services P ™
with civic amenities and landscape 4 7
Arrival

Enhanced gateway experience with

improved local transport connectivity
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