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Ru ral Clare'




High level strategic view
of Rural Clare.




Re-orientate our current
strategic direction as a
Rural Development Forum.



Pat Dowling CEO of Clare County Council addresses the event

with Minister Michael Ring Tom McNamara, Mayor of Clare -
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Clare Rural

Development Strategy

REALISING CLARE’S RURAL POTENTIAL
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Why a Rural Development
Forum?

Why have a County
Strategy?

What drove Clare to this?






Challenges in Clare?
- 1981-2016 Population growth of 61% In
one part of county V’s 3% decline In rural.

Map 1. Population Change in Clare 1981 - 2016 by ED

s Population [ hasge 1991 te 1908 In LIF (is Deibeak)
i .

Source: Census Population 1981 and 2016 (Preliminary)



Chall s In Clare?
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Withdrawal of private investment in retaill,
manufacturing, ancillary services,
agriculture.

Contraction of public services: health
/GPs, Garda, Post Offices, transport,
enterprise development, welfare support
services.
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Protracted wait for physical and service
Infrastructure: schools, broadband, water,
public transport, broadband.

Employment: lack of employment
opportunities compatible with our
educated younger generation and long
commutes to work

Attractiveness of rural living diminished.



- Lack of employment opportunities
compatible with our educated younger
generation and long commutes to work.

Diagram 2.Jobs in Rural Clare and rest of Clare
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Source: CSO ‘Travel to Work’ 2011
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Challeng

Flexibility of communities
constrained.

Maintaining costly community
facilities that exceed needs.

Steady decline In new family
formations.






These dynamics will lead to ...
.... [ERMINAL DECLINE unless reversed.

- The case for a Rural Development
approach.

Sept. 2016 — first ever Rural Development
Directorate established in Clare County
Council.

Jan. 2017 - National Context: Government
Action Plan for Rural Development.



' New Coordinates folr ‘
Rural Change.

*—-
"—l—-
_ ’
-.'. -
%




a

IS?

It thi

IS



What i1s Rural Development?

Rural Development iIs the process of
Improving the quality of life, social and
economic well-being of people living In
rural areas.

It Is a distinct approach to interventions
by the state In the social Ilife and
economies of underdeveloped counties. It
IS broader and more specific than
‘agricultural development’



It iIs as much about engaging people
IN a process to support projects
/services /community as it Is to
provide direct financial and physical
Interventions.




Strategy Actions
1.Social Enterprises

2.Multi-Service Centres
3.Co-operating Towns and Parishes

4.Broadband & Digital

5.Managing the Environment

Clare Rural

G.Age Fl‘iendly Development Strafgy

7 .Rural Way of Life 2026

8.Transport, Education & Water




Importance of all actions:

Potential to create Development Stratey
employment.

Provide services locally. <

Incentive for people to locate to and visit
rural areas.

Improved value for money.

Improved efficiency of service delivery



1. Social Enterprises

JOBS IN RUR

AS OVER 10 YEAR

Employment is key to the future of rural areas.

Over the next ten years, 4,000 jobs will be created.
Communities will develop social enterprises to
provide essential local services, tourism information
and enterprise supports.

The achi of these employ: targets
will be supparted by Enterprise Ireland, the Local
Enterprise Office (LEQ), the Office of the Action

Plan for Jabs (API) and the LEADER Programme. Msry 1ta G iy

Kilmatey Day Centre

A special Tural and community support unit’ in
Clare County Council will assist in this development.

A supportive entrepi ial envi it will
be fostered by the development of local Hi-speed
Broadband Hubs throughout the county.




Social Enterprise and Employment — Case Study
Kilmaley Meitheal Co. Ltd

16-member voluntary ‘not-for-profit’ company (1996).

Capital Investment to-date

» Kilmaley Voluntary Housing Association (2000) - 24 homes
for independent living - on a single site

e Kilmaley DayCare and Health Centre

« Community Astro-turf - Lands leased from GAA

« Community Playground — Lands leased from GAA

Employment to-date
« 7 Full-time Staff — DayCare/Health Centre
* 45 Workers + Supervisor + Asst. Supervisor in CE Scheme

across 3 Parishes

Proposed Employment

* 5 Full-time Staff — To extend outreach support into §=
homes in the community and to extend night cover




Social Enterprise and Employment —Case Study

Obair Newmarket on Fergus Ltd voluntary ‘not for
profit’ company
Investment to-date
Community Creche, Community Cafe,
After-School Programme, Environment Programme,

QQI Level 5 Training Programme
O'Regan Park Recreation Area including Playground

Current employment
38 - Full and Part-time Jobs (Wages €900K)

New Investment
‘Tradaree Food Hub’ as a food production Kkitchen to:
Expand Meals on Wheels,
Expand training unit for the hospitality sector
Create an incubation unit for food start-ups

Additional Employment
Meals on Wheels - 5 plus PT delivery
Training Unit — 5 Annually with Work Placement Support Budget
Incubation Unit — 4 Start-ups with 10 Jobs after 2 Years




2. Community Run

Multi-Service Centres
T e ———

A full range of public services is key to ensuring people continue to live in
and are attracted to rural areas.

By offering a range of public services from a single R ——
building, the public will be facilitated and service
providers' overheads reduced. This will minimise
EXam p I e - WeSt C I are ReSO u rce the risk of closures and/or contraction. Health
- services, including GP services, Postal services,
Saocial Protection services, Advice/Information
services (e.g. Teagasc), Transport services, Garda

Centre, Miltown Malbay Eree s S el ok

The community will provide the premises,

inistrati 4 X -
.]I.jrl'lll‘llil.-]!.tlﬂ and m.l]nagem?m of such centres. Cora O'Grady
The scale of these facilities will depend on the g
scale of their respective catchments.




What do Multi-Service Centres
Provide

A range of public services will be offered from a
central location
o0 Enterprise hubs - Employment and Enterprise Supports
o Advisory & information services (e.g. Tourism, Farming)
o Family support services
o Transport services
o0 Health screening services
o Education and training services




Ennistymon Multi-Service Centre — Case Study

Promoter

The promoter is Clare County Council in association with the
Community. The building will be sub-let to legally
Incorporated companies / also available to individuals e.g.

 North West Clare Family Resource Centre

« TUSLA

e Clare County Council

» Local Enterprise Office

* Private enterprises (incubation units and hot-desking)

Capital Investment
Funded by Clare County Council and the Town and Village
Renewal Scheme 2017

Employment
Retention of current employment: 23
New employment: 24



3. Co-operating Towns

d I - I I
TOWNS WORKING TOGETHER AND PARISHES PARTNERING EACH OTHER -

Co-operating Towns and Partnering Parishes will drive the re-vitalisation
of Rural Clare.

In order to ensure that public investment represents

value for money and that private investment achieves

an attractive return, neighbouring towns will combine

and neighbouring parishes will partner each ather to

achieve greater scale. Combining towns will work )
with their satellite villages to achieve a sufficiently

large population that will justify a hierarchy of

investment. In the more open countryside, parishes

will work together to combine their complementary

assets and develop products of quality and scale that

can be marketed nationally and internationally. '

Marty Morrissey

These types of co-operative endeavour are already
visible in church ‘parish clusters and GAA
‘amalgamations. The combining towns and partnering
parishes will be assisted by a specially developed
‘Rural and Community Support Unit' within Clare
County Council

Bishop Fintan Menahan



Co-operating Towns and Parishes

“u Population {henge 1951 0 1006 by £ jin Decimals)
Com Pings b vaanl by V6% amd Hlagh faram th ases vy 60 Ballyvrughen
B Pupuiatios Decling - - ¥, iy
B Population Dualine brtwees - 1% ad - %0 (14)
Population |aoresss betworn @5 and 2%, (W)
B Population ladreess betaeen 20% snd 0%, (18)
B Populstion Incresss = S8°, [

Note: Rings on the Map are indicative of a strategic approach and do not denote specific
boundaries




REDZ Lough Derg Blueway —
Case Study

This flagship REDZ (Rural Economic Development
Zone) project supports the upgrade of Lough
Derg to Blueway status.

Clare County Council is the project lead.

In order to ensure optimum collaboration and
iImplementation CCC has partnered with the
Lough Derg Marketing Group, Tipperary County
Council, Galway County Council and Waterways
Ireland.

This project focuses on the Nenagh and Scarriff
www.bluewaysireland.org REDZ.

Blreway, abo i wour way!

B R A e e R The Lough Derg Blueway will officially be
launched in March 2018.




REDZ Lough Derg Blueway —
Case Study

Total cost for this Lough Derg Blueway project is
€250,000.

REDZ Funding received was €200,000 with part
funding from the local authorities to the value of
€50,000.

Investment has been allocated to:

«Capacity Building the local communities and
service providers;

Marketing and Promotional Collateral to include,
informational brochures (Maps); Photobank with
photos placed on Failte Ireland Content Pool;
Video production; Motivational Brochures;
Merchandise; Exhibition at Trade Shows;
Familiarisation Trips; Networking Event and
Launch.

www.bluewaysirelantd.org

Bikreway, dboit your wad
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wi bluewaysireland.org

Bkrewsay, ot your way!
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REDZ Lough Derg Blueway —
Case Study

The development of the Lough Derg Blueway presents
valuable opportunities for rural communities to attract more
visitors.

Catalyst for business development as well as increasing the
potential to cross sell the services on offer.

In excess of 100 businesses and services around Lough Derg
are being encouraged to capitalise on the Blueway.

On this basis, it is estimated that an additional 5,000 visitors
will come to Lough Derg by Year 2. This will generate *90
full time job equivalent as:

v'25 full time
v'50 Part-time (equivalent to 25 Full-time)
v'150 seasonal posts (equivalent to 40 seasonal)

*The basis for these job figures is that according to Failte Ireland, an increase of
1,000 overseas visitors to an area will result in the creation of 19 Full Time Jobs.



Kilrush / Kilkee and Hinterland— Case Study
Promoter

Capital Investment
 Funded by the Town and Village Renewal Scheme 2017

Employment




Kilkee Geo-Science Training Facility, Enterprise and
Education Hub
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Town Teams and Plans - Case Study

LEADER supported Area Based §
Strategies for the market ?
towns of:

e Kilrush

e Scariff

 Ennistymon

Area based strategies for 50
geographic communities




. Broadband and Digital

BEROADBAND ANMD DIGITAL

The ‘Clare Digital Strategy' is an integral support of rural enterprise,
rural life and global communication,

By building ‘Intelligent Communities” local people, The Clare Digital Strateqy will ensure that
enterprises and entrepreneurs are assured of communities have the skills and competencies
access to high speed broadband in their own ta prosper in the broadband economy. It will
community. A number of dedicated “digital hubs ensure that entrepreneurs, visitors and local people,
will be established throughout the county. Hot irrespective of their sector {agriculture, tourism,
desks will provide high speed broadband access local services, international businesses, etc.) are
that will facilitate E-working, small-scale training able to use digital technologies.

and conferencing.

naar af Ha Thane! Gate Trich Wohickow Ao
CURGET Of T IMIRET LIEE TSN YWNEREY LOmpaony
J i L [ §

Louise McGuane,




's Digital Potential
Our Place, Our Home




Strategic Action Areas

2. Intelligent

Communities
“Building intelligent
connected communities in
rural Clare”

1. Improving Access

& Infrastructure
“Facilitating the rollout of *fit-
for-purpose” High Speed
Broadband Access for AIF

Key

Priorities

3. Digital Enterprise &
Employment
“Enhancing the Digital

Maturity of Clare Enterprises
and Workforce”

4. Digital Council

“Leading by example”




Digital Hubs in Kilrush,
Miltown, Feakle,
Ennistymon, Ennis

‘= Kilrush Hub




5. Managing the
Environment

MANAGING THE ENVIRONMENT

Our environment is our very life — the air we breathe, the food we eat,
the water we drink, the energy we use and the tranquillity we desire.

It is our cultural inspiration, the reflection of our
heritage - a home that we share with many other
diverse life forms. The health of our environment 1
impacts on our health. Our way of life impacts on o
our environment. This is 3 mutuzlly nurturing, but

fragile, interaction. What we have inherited we must i 3
bequeath to the next generations. The consideration v
and management of our environment is at the heart ne [ v 50

of all the actions proposed in our Action Plan. This
Strategy will draw on various environmental and
conservation programmes (e.g. Green Ways, LEADER,
Agri-Environmental Schemes, LIFE, etc) to achieve
enhanced quality standards.

Dr. Brendan Dunford
Burrenbeo




Managing the Environment

Examples of Large scale Actions
currently being undertaken

 Coastal Protection

 Flood Relief and Flood Protection

 Flood Risk Management

« Burren Farming and land-use Programme
 Burren Eco-Tourism



6. Age Friendly

ommunities
AGE ERIENDLY COMMUNITIES -

Ageing is living in delightful anticipation, practical solidarity and
comlorlable acceplance.

As our social context changes more and more quickly,
there is an urgent need to consider all generations
and zll ages when planning. Regardless of age,
people need the assurance of safety and security

at home as well as haspitality and welcame in

their community.

Newer was It more apt to say that ‘what is good

for one is good for all® This strategy fosters

intergenerational relationships by creating

oppartunities for all to participate in the social,

cultural and political life of the community, thus Stella O'Gorman
facilitating people to live a life that they have der Peaple’s Council
reason to desire.




Age Friendly Rural Initiative Actions 2018 —
2022

eIncrease Transport options in Rural areas e.g. Clare Bus,
Community Car

Develop Bus Shelters in Rural Areas

Expand Neighbourhood Watch / Text Alert Schemes

Expand and modernise Seniors’ Alert Scheme (Pobal Pendant
Alarms)

Expand current ‘Befriending’ services

Develop Intergenerational Projects — UL/TY students

Expand number of Rural Men’s Sheds Groups

Community Café — pilot Rural initiative

«Support AF monthly calendar of social activities for

rural dwellers

eIncrease Public Lighting in Rural areas
sIncrease use of Rural libraries as a community
space




/. Celebrating the Rural

CELEBRATING THE RURAL WAY OF LIFE -

Some people are born into and grow to cherish the rural way of life.
Others are drawn to it.

The rural way of life is given expression in various
creative and artistic activities such as drama, music,
song, dance, film, literature, sculpture, art, sport and

recreation, It is a rich tapestry of the informal and u

formal, embracing personal solitude, social exchange

and community celebration. e

Young people are introduced to the rural way of life Blackie O'Connell

at home, in school and in the community. As they get
older they enjoy this way of Life as an integral part of
their daily life, Our strateqy supparts the various
celebrations of rural living by fostering the cultural
and artistic life of rural communities.




Festivals & Events

«Clare hosts over 150 festivals & events
each year

*Types of Events: Sporting, Cultural,
Educational, Arts, Music, Heritage,

Facts

*Every €1m of tourism expenditure helps to support
27 tourism jobs.

1,000 additional overseas tourists support 19 jobs in
the tourism industry.




Doonbeg to host All Ireland
Drama Final 2019

.

Ao

WEST C JRAMA
FESTIV. ONBEG

Creative Ireland Fund supporting
communities




. Infrastructure -
Transport, Education
and Water

TRANSPORT, EDUCATION AND WATER

Rural housing, both private and public, will In conjunction with education, training and

be extended to facilitate the stabilisation and learning providers, additional opportunities will
growth of the rural population. Innovative be developed that have greater local reach and
rural transport initiatives, such as a type of Tural relevance. The strategy will support the roll out
Uber, ‘community car pooling’ 'befriending of major and small Water Services infrastructure.

transport’' and further community bus initiatives
will be developed to supplement the current

rural provision.

w w

Cillian Murphy
- Loogp Head Touriss




Infrastructure Investment

* Investment by 40 organisation comprising Clare Rural
Development Forum.

Examples of 2017 new types of investment:

« Town and Village Renewal Scheme 2016 - €380,000
« Town and Village Renewal Scheme 2017 - €944,000
 CLAR 2016 — €284,000

 CLAR 2017 — €323,132

* Rural Recreation - €255,625

 OQutdoor Recreation Infrastructure Scheme - €55,917
« REDZ 2016 - €200,000

* Healthy Ireland Fund 2017 - €138,400

« Communities Facilities Scheme 2017 - €64,500

* RAPID Funding 2017 - €64,500

e Local Improvement Scheme 2017 - €866,774

Car Share-IT Project
 Car Share-IT — currently being researched and piloted.



Clare Rural Development Forum
- hew coordinates.
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Clare Rural Development Forum
- playlng as a team to wilin.
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