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Rural Clare:   
- searching for a team vision.  



High level strategic view 
of Rural Clare. 



Re-orientate our current  
strategic direction as a 

Rural Development Forum. 



Clare Rural Development Forum Launch 
of Rural Development Strategy: 

September 2017 



Launch of 
Clare Rural 

Development 
Strategy: 

September 
2017 



 
Why a Rural Development 
Forum? 
 

Why have a County 
Strategy? 
 

What drove Clare to this? 
 



Challenges in Clare? 



Challenges in Clare? 
 1981-2016 Population growth of 61% in 

one part of county V’s 3% decline in rural. 



Challenges in Clare? 

 Withdrawal of private investment in retail, 
manufacturing, ancillary services, 
agriculture. 
 

 Contraction of public services: health 
/GPs, Garda, Post Offices, transport, 
enterprise development, welfare support 
services. 



Challenges in Clare? 

 Protracted wait for physical and service 
infrastructure: schools, broadband, water, 
public transport, broadband.  

  
 Employment: lack of employment 

opportunities compatible with our 
educated younger generation and long 
commutes to work 

 
 Attractiveness of rural living diminished. 



 Lack of employment opportunities 
compatible with our educated younger 
generation and long commutes to work. 



Challenges in Clare? 

 Flexibility of communities 
constrained.  

 
Maintaining costly community 
facilities that exceed needs.  

 
 Steady decline in new family 
formations. 
 
 



Challenges in Clare? 



 These dynamics will lead to ... 
    .... TERMINAL DECLINE unless reversed. 

 
  The case for a Rural Development 

approach. 
 

 Sept. 2016 – first ever Rural Development 
Directorate established in Clare County 
Council. 
 

 Jan. 2017 - National Context: Government 
Action Plan for Rural Development. 
 

 



New Coordinates for  
Rural Change.  

 
 
 

  



 
 

What is Rural Development? 

     
      Is it this? 
 
 
 
 
 

 



What is Rural Development? 

Rural Development is the process of 
improving the quality of life, social and 
economic well-being of people living in 
rural areas.  
 
It is a distinct approach to interventions 
by the state in the social life and 
economies of underdeveloped counties. It 
is broader and more specific than 
'agricultural development’  
 



It is as much about engaging people 
in a process to support projects 
/services /community as it is to 
provide direct financial and  physical 
interventions.  
 
 
 
 



Strategy Actions 
1.Social Enterprises 

 
2.Multi-Service Centres 

 
3.Co-operating Towns and Parishes 

 
4.Broadband & Digital 

 
5.Managing the Environment 

 
6.Age Friendly 

 
7.Rural Way of Life 

 
8.Transport, Education & Water 
 

  



 Potential to create  
   employment. 
  
 Provide services locally. 
 
 Incentive for people to locate to and visit  
   rural areas. 
 
 Improved value for money. 
 
 Improved efficiency of service delivery 

Importance of all actions: 



1. Social Enterprises 



Social Enterprise and Employment – Case Study  
Kilmaley Meitheal Co. Ltd 
16-member voluntary ‘not-for-profit’ company (1996). 

Capital Investment to-date 
• Kilmaley Voluntary Housing Association (2000) - 24 homes   
  for independent living - on a single site 
• Kilmaley DayCare and Health Centre 
• Community Astro-turf - Lands leased from GAA 
• Community Playground – Lands leased from GAA 

Employment to-date 
• 7 Full-time Staff – DayCare/Health Centre 
• 45 Workers + Supervisor + Asst. Supervisor in CE Scheme 
across 3 Parishes 

Proposed Employment 
 

• 5 Full-time Staff – To extend outreach support into 
homes in the community and to extend night cover 



Social Enterprise and Employment – Case Study  
Obair Newmarket on Fergus Ltd Voluntary ‘not for 

profit’ company 
Investment to-date 
Community Crèche, Community Cafe,  
After-School Programme, Environment Programme,  
QQI Level 5 Training Programme  
O'Regan Park Recreation Area including Playground 
Current employment: 
38 - Full and Part-time Jobs (Wages €900K) 

 New Investment 
   ‘Tradaree Food Hub’ as a food production kitchen to: 
• Expand Meals on Wheels,  
• Expand training unit for the hospitality sector 
• Create an incubation unit for food start-ups  

Additional Employment 
 Meals on Wheels  - 5 plus PT delivery 
 Training Unit – 5 Annually with Work Placement Support Budget 
 Incubation Unit – 4 Start-ups with 10 Jobs after 2 Years 



2. Community Run  
Multi-Service Centres 

Example: West Clare Resource 
Centre, Miltown Malbay 



What do Multi-Service Centres 
Provide 

 A range of public services will be offered from a 
central location 

o Enterprise hubs - Employment and Enterprise Supports 
o Advisory & information services (e.g. Tourism, Farming)  
o Family support services 
o Transport services 
o Health screening services 
o Education and training services 

 
 
  



  
 

Promoter 
The promoter is Clare County Council in association with the 
Community. The building will be sub-let to legally 
incorporated companies / also available to individuals e.g.  
 

• North West Clare Family Resource Centre 
• TÚSLA 
• Clare County Council  
• Local Enterprise Office 
• Private enterprises (incubation units and hot-desking) 

 
Capital Investment 
Funded by Clare County Council and the Town and Village 
Renewal Scheme 2017 
 

Employment 
Retention of current employment: 23  
New employment: 24  

Ennistymon Multi-Service Centre – Case Study  



3. Co-operating Towns 
and Parishes 



Co-operating Towns and Parishes 



REDZ Lough Derg Blueway – 
Case Study  

Promoter: 
 
This flagship REDZ (Rural Economic Development 
Zone) project supports the upgrade of Lough 
Derg to Blueway status. 
 
Clare County Council is the project lead.   
 
In order to ensure optimum collaboration and 
implementation CCC has partnered with the 
Lough Derg Marketing Group, Tipperary County 
Council, Galway County Council and Waterways 
Ireland. 
 
This project focuses on the Nenagh and Scarriff 
REDZ. 
 
The Lough Derg Blueway will officially be 
launched in March 2018. 



Capital Investment: 
 
Total cost for this Lough Derg Blueway project is 
€250,000.  
 
REDZ Funding received was €200,000 with part 
funding from the local authorities to the value of 
€50,000. 
 
Investment has been allocated to:  
•Capacity Building the local communities and 
service providers;  
•Marketing and Promotional Collateral to include, 
informational brochures (Maps); Photobank with 
photos placed on Fáilte Ireland Content Pool; 
Video production; Motivational Brochures; 
Merchandise; Exhibition at Trade Shows; 
Familiarisation Trips; Networking Event and 
Launch. 

REDZ Lough Derg Blueway – 
Case Study  



Employment: 
 
The development of the Lough Derg Blueway presents 
valuable opportunities for rural communities to attract more 
visitors.  
 
Catalyst for business development as well as increasing the 
potential to cross sell the services on offer. 
 
In excess of 100 businesses and services around Lough Derg 
are being encouraged to capitalise on the Blueway. 
On this basis, it is estimated that an additional 5,000 visitors 
will come to Lough Derg by Year 2.  This will generate *90 
full time job equivalent as: 
 

25 full time 
50 Part-time (equivalent to 25 Full-time) 
150 seasonal posts (equivalent to 40 seasonal) 

 
•The basis for these job figures is that according to Fáilte Ireland, an increase of 
1,000 overseas visitors to an area will result in the creation of 19 Full Time Jobs. 

REDZ Lough Derg Blueway – 
Case Study  



Promoter 
 
Capital Investment 
• Funded by the Town and Village Renewal Scheme 2017 
 

Employment 

Kilrush / Kilkee and Hinterland– Case Study  



Kilkee Geo-Science Training Facility, Enterprise and 
Education Hub 





Town Teams and Plans - Case Study  

LEADER supported Area Based 
Strategies for the market 
towns of: 

• Kilrush  
• Scariff 
• Ennistymon 

Area based strategies for 50 
geographic communities 



 
 

 4. Broadband and Digital 



 
 

Realising Clare’s Digital Potential 
Our Place, Our Home 



Strategic Action Areas  



Digital Hubs in Kilrush, 
Miltown, Feakle,  

Ennistymon, Ennis 



5. Managing the 
Environment 



Managing the Environment 
 

Examples of Large scale Actions 
currently being undertaken 
  

• Coastal Protection 
• Flood Relief and Flood Protection 
• Flood Risk Management 
• Burren Farming and land-use Programme 
• Burren Eco-Tourism 



6. Age Friendly 
Communities 



Age Friendly Rural Initiative Actions 2018 – 
2022 

•Increase Transport options in Rural areas e.g. Clare Bus, 
Community Car  
•Develop Bus Shelters in Rural Areas 
•Expand Neighbourhood Watch / Text Alert Schemes 
•Expand and modernise Seniors’ Alert Scheme (Pobal Pendant 
Alarms) 
•Expand current ‘Befriending’ services 
•Develop Intergenerational Projects – UL/TY students 
•Expand number of Rural Men’s Sheds Groups 
•Community Café – pilot Rural initiative 
•Support AF monthly calendar of social activities for  
rural dwellers 
•Increase Public Lighting in Rural areas 
•Increase use of Rural libraries as a community 
space 



7. Celebrating the Rural 
Way of Life 



Festivals & Events 
•Clare hosts over 150 festivals & events 
each year 
•Types of Events: Sporting, Cultural, 
Educational, Arts, Music, Heritage,  
 

Facts 
•Every €1m of tourism expenditure helps to support 
27 tourism jobs. 
•1,000 additional overseas tourists support 19 jobs in 
the tourism industry. 



Doonbeg to host All Ireland 
Drama Final 2019  

 
 

Creative Ireland Fund supporting 
communities 



8. Infrastructure -   
Transport, Education 

and Water 



Infrastructure Investment 
• Investment by 40 organisation comprising Clare Rural  
 Development Forum. 
 
Examples of 2017 new types of investment: 
• Town and Village Renewal Scheme 2016 - €380,000 
• Town and Village Renewal Scheme 2017 - €944,000 
• CLAR 2016 – €284,000 
• CLAR 2017 – €323,132 
• Rural Recreation - €255,625 
• Outdoor Recreation Infrastructure Scheme - €55,917 
• REDZ 2016 - €200,000 
• Healthy Ireland Fund 2017 - €138,400 
• Communities Facilities Scheme 2017 - €64,500 
• RAPID Funding 2017 - €64,500 
• Local Improvement Scheme 2017 - €866,774 
   
Car Share-IT Project  
• Car Share-IT – currently being researched and piloted.  



Clare Rural Development Forum  
       - new coordinates.  



Clare Rural Development Forum  
       - playing as a team to win.  
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