17/11/2019

Pippa Coutts

Policy and Development Manager

A new narrative:

An Enabli'fjtfte/
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ABOUT US

Since its creation by Andrew Carnegie

in 1913, The Trust has worked with many
partners in the UK and Ireland to help build
our modern society — promoting policy
change, creating new organisations and
supporting innovative practice.

The 21st Century brings new technological,
cultural, economic and social changes, but the
underlying purpose of the Trust — to promote
the wellbeing of the people of the UK and
Ireland — continues to underpin all our work.
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DEFINITIONS OF WELLBEING

Societal wellbeing
(Living Well Together)

Community wellbeing
(Living Well Locally)

Personal wellbeing
(Living Well)

WELLBEING AS A POLICY GOAL

Societal wellbeing
(Living Well Together)




17/11/2019

WELLBEING AS A POLICY GOAL

Fawilies
and individuals
. Community &
Community &

and individuals

THE ENABLING STATE

WELFARE /—\ ENABLING

STATE STATE

target setting =% outcomes
top-down =¥ bottom-up
representation  =» participation

silos =% working together
€Erisis management =¥ prevention
doingto ¥ doing with
state =¥ third sector
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ENABLING STATE FIVE YEARS ON

éD The ST
©@ ENABLING CarnegieUK
0P STATE R

The Enabling State:

Where are we now? 0

verview
Review of policy developments report
203-2018

Jennifer Wallace, Jenny Brotchie and Hannah Ormston

DIMENSIONS OF KINDNESS

Radical
Kindness

Relational
Kindness

Random
Kindness
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The Relational
Lexicon

THE The l&ionul
LEXICONS OF Lexicon
PUBLIC

POLICY

MOTIVE

TOOLS

Wellbeing
Desire
Discretion
Intuition
‘Warmth

‘Metaphor

RISKS

Populist responses
Difficulty in explaining

Favouritism

Systems and
processes
Professional codes

Relationships
Trust
Challenge

OUTCOMES

WELLBEING IN PLACES

Community wellbeing
(Living Well Locally)
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WHERE DO PEOPLE LIVE?

England Ireland N Ireland Scotland Wales
City 41 35 32 36 21
Large city 17 8 16 17 8
Suburb or outskirts of large city 16 24 7 15 8
Small city 8 3 9 4 5
Town 38 24 43 35 37
Rural 21 41 24 27 42
Village 19 10 18 16 39
Countryside 2 31 6 1" 3
”Buse size: Al 1253 1 0(;& 1032 1,050 101 7

KINDNESS IN COMMUNITIES

England Ireland N Ireland Scotland W
People in this area are generally kind 93 97 93 94
I have helped someone in this area
who needed it in the last 12 months 72 82 4 56
I make time to speak to my neighbours 83 85 90 1]
If my home was empty, | could count
on someone in this area to keep an eye 85 89 91 91
on it
I could turn to someone in this area for
practical help if [ needed it Lo i L ES
I could turn to someone in this area for
emotional support if I needed it G2 0 2 £
Base size: All 1.253 1.011 1.004 1.032 1
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HOW CAN WE EXPAND THE POWER OF KINDNES

* Policy design for kindness
* Regulating for kindness

 Tackling blockages in public services:
+ Taking risks
« Allowing more agency and control at the front line
* Develop performance management that focusses on enablement and
intelligence
+ Commission and design services on the basis of maintaining relations

HOW CAN WE ACHIEVE AN ENABLING STATE?

2 Give people
1 Get out of permission to
the way take control

; B

5 Give pet
people more rigl

to do more

7 Invest in 8 Tang
6 Enablement is disadvantaged focus
the new normal communities wellbe
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EMBEDDING WELLBEING IN NORTHERN IRELANL

CO-PRODUCTION IN NORTHERN IRELAND
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THE PEOPLE’S CONVERSATION IN IRELAND

oy
Citizens Rising)

THE ENABLING STATE




THANK YOU
8 Pippa Coutts
& pippa@carnegieuk.org

@ 0

@CarnegieUKTrust
01383 721445

https://www.carnegieuktrust.org.uk/

17/11/2019

10



