
18/11/2019

1

The Story of 

Lisburn’s High 

Street Renaissance

Suzanne Lutton

Regeneration & Infrastructure Manager

Lisburn City Centre 
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Background

• Unclear leadership role

• Lacking in a collective vision

• Lack of innovation 

Major Public Realm Scheme 

Low Footfall

Negative Publicity 

Poor Public Perception

New Service

Council created a City Centre Management Service 

 Develop a strong relationship with businesses, Chamber of Commerce, other 
stakeholders

 Develop partnership working

 Lead the development of Lisburn City Centre

 Increase footfall

 Develop an offering to entice new retailers and encourage more city centre living

 Develop a plan of events and co-ordinate and evaluate
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Strategic Approach

Lisburn City Centre Masterplan

 Regeneration of Key Opportunity Sites

 Programme of Public Realm Works

 Marketing and Animation Programme

Lisburn Historic Quarter Development Strategy 

‘A regional city with a historic heart’

Physical Regeneration
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Business Development Initiatives

 Start Up Package and Signposting

 City Hub

 Shop Front Improvement Scheme 

 Evening Economy Programme

LOVE LISBURN – Shop Local Initiative
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Events

 Programme of events – 64 delivered in 2019

 Tailored for different groups

 Delivered in partnership with other stakeholders

 Free activities 
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Impact of Events

Stakeholder Support & Engagement

 Ambassador Programme

 Stakeholder Partnership Meetings

 Weekly Market

 Partnership Initiatives – Balmoral Show

 Free Public WI-FI
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Promotions and Marketing

 Social Media Activity

 Integrated Marketing Campaign

 Printed Publications

 Blogger Events

Safe and Secure

 Citywatch – Retail Crime Audit 

 Public Space CCTV

 Radiolink Service to Retailers
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Clean and Green

 City Centre Ranger Service

 Street Cleansing & Litter Picking

 Hanging Baskets and Christmas trees
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Events and Promotion

• 32 x Events across the 9 week period

• 60,000 Programmes printed and distributed

• TV & Radio advertising 

• Billboard & Adshel Advertising 

• Newspaper Advertisements

• Social Media Campaign
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• Increased Footfall – up by 1,700 people on last year

• Friday Footfall – additional 1,900 people

• Saturday Footfall – additional 2,400 people

SWITCH ON EVENT

BLOGGER SHOPPING NIGHT
FROCK CRAFT FAIR

LIVE NATIVITY
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STAR WARS MEET & GREET

ON STREET ANIMATION

LIVE WINDOW TRAILS

ROCK AROUND THE 
CHRISTMAS TREE

RELAXED NIGHTS
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SUPERHERO & 
PRINCESS PARTY

FESTIVAL FINALE

CLUBBERCISE

WINDOW DRESSING COMPETIT ION

SCHOOL DESIGN COMPETITION
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Marketing & PR

Social Media Campaign
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Trader Initiatives
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GOOD

• The shops don’t reflect the glamour of 
the lights

• Shame the shops didn’t get involved

• More businesses needed to stay open 
and get behind the events

• Especially good for the kids

• The events were varied and fun

• The light shows were really different to 
anything else I have seen
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Results

• Increased Footfall – up by 6% across the Festival period 

(additional 50,600 visits)

• Enhanced the environment – positive visitor feedback

• Increased civic pride – civic pride score increased by 10%

• Users’ negative perception of the City Centre improved by 9.5%

• Highlighted and promoted Lisburn City Centre as a positive lifestyle 

destination  - promoters score increased by 25 points

Estimated Additional Spend Potential 
£1,720,400

CARD GROUP RESEARCH – AVERAGE SPEND PER VISIT
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EVALUATION SUMMARY

• Exceeded ALL targets – including additional spend 

• Business feedback positive

•Community and partner buy-in 

LISBURN LIGHT FESTIVAL RETURNS
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NEW PLANS

• Revised Masterplan

•New Hotel and Shared Office Space

•Development Brief – Laganbank Quarter

•City Centre Support Fund

Visitor Feedback

https://www.facebook.com/Lisburncitycentre/videos/1184051241647491/

https://www.facebook.com/Lisburncitycentre/videos/1184051241647491/

