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Background

Unclear leadership role
Lacking in a collective vision
Lack of innovation

Major Public Realm Scheme
Low Footfall
Negative Publicity
Poor Public Perception

New Service

Council created a City Centre Management Service

Develop a strong relationship with businesses, Chamber of Commerce, other
stakeholders

Develop partnership working

Lead the development of Lisburn City Centre

Increase fooffall

Develop an offering to entice new retailers and encourage more city cenire living
Develop a plan of events and co-ordinate and evaluate
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Strategic Approach

Lisburn City Cenire Masterplan ;‘! = b}w! F '
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Regeneration of Key Opportunity Sites

PrOgrOmme of Public Realm Works A REGIONAL CITY WITH A HISTORIC HEART

Marketing and Animation Programme

Lisburn Historic Quarter Development Strategy

‘A regional city with a historic heart’

Physical Regeneration
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Business Development Initiatives

Start Up Package and Signposting
City Hub

Shop Front Improvement Scheme

Evening Economy Programme
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Events
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Impact of Events

Stakeholder Support & Engagement

Ambassador Programme
Stakeholder Partnership Meetings
Weekly Market

Partnership Initiatives — Balmoral Show
Free Public WI-FI
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Promotions and Marketing
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Safe and Secure

Citywatch - Retail Crime Audit

Public Space CCTV I
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Clean and Green

City Centre Ranger Service
Street Cleansing & Litter Picking
Hanging Baskets and Christmas trees

Bz
e

18/11/2019




18/11/2019




Events and Promotion

32 x Events across the 9 week period
60,000 Programmes printed and distributed
TV & Radio advertising

Billboard & Adshel Advertising

Newspaper Advertisements

Social Media Campaign
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* Increased Footfall - up by 1,700 people on last year
* Friday Fooffall - additional 1,900 people
+ Saturday Footfall - additional 2,400 people
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ON STREET ANIMATION

LIVE WINDOW TRAILS

bROCK AROUND THE
}.CHRISTMAS TREE
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UPERHERO &
PRINCESS PARTY CLUBBERCISEY// é

SCHOOL DESIGN COMPETITION
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LIGHT UB 2019
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Visit Lisbum Castlereagh
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Beautiful Light Canopies Christmas Tree Light Show

Christmas Tree Light Show . Lisburn Light Festival
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What was your opinion of the Festival of Light?

Overall opinien

Excellent

Good

No hetter than anywhere else
Poor

Total

Respondents
38%
34%
27%

1%
100%

GOOD

the lights

+ The shops don't reflect the glamour of | ,

Especially good for the kids

« The light shows were really different to
anything else | have seen

NO BETTER THAN ELSEWHERE

It was only in Bow Street

» Shame the shops didn't get involved *  Not enough open to encourage

+ More businesses needed o stay open anything more than seeing lights
and get behind the events

= Well it's not exactly Vegas

The events were varied and fun * | missed it when | visited —

maybe do more shows

*  If the shops wont open, bring in
a market

ion of Lisburn City Centre?
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Other comments

Shame not much opened after Spm.
Wetherspoons and a couple of take-
aways. Seemed to be more big retailers
opened and wee shops closed. If you

don't vote you can't complain!

Came in twice to check if the shops
were open. They weren't so we went to
Sprucefield. Can't believe more shops
didn"t open in the evenings over

Christmas.

It's very dreary now without the lights.
Well done to the Coundil; great while it
lasted.

Brought my mum here seeing she likes

Lisburn, there's not much for younger

shoppers though.

Overall perception
Very good

Good

Average

Poor

Very Poor

Pre-campaign Post-campaign

7% 10%
26% 26%
26% 39%
28% 15%
13% 10%

Pre-campaign Perception Score = -8 ‘

Post-campaign Perception Score = +11

-100 0

+100

Pre campaign respondents gave Lisburn

City Centre an overall perception rating
as marginally lower than Average at

minus 8 on a scale of -100 to +100.

Post campaign respondents gave
Lisburn City Centre an overall
perception rating as above average at

plus 11 on a scale of -100 to +100.

This is an improvement of 19 points.
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What other activities did you do when visiting Lisburn City Centre?
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Did you do other activities when attending Festival of Light events?

None, 17%
0% 10% 20% 30% 400 50% 60% 70% B0% 90% 100%

What other activities did you participate in during your Festival
of Light visit?
Retail services [l 3%
Pub/theatre etc. I 6%
Something to eat NG 30%

Shopping I 6%

5 out of 6 attendees to the Festival
of Light events said they carried
out other activities while in the

city.

Two thirds of people who attended
a Festival of Light visit also took the
opportunity to do some shopping

while in the city.

3% availed of retailer services such
as hairdressing appointments,
beauty treatments, eye-tests and

similar activities.

How likely are you to recommend a visit to Lisburn to friends, family or colleagues who have not visited before?

Net Promoter Score Pre-campaign Post-campaign

Detractors (0-6) 55% 34%
Passives (7-8) 28% 45%
Promaoters (9-10) 17% 21%

Pre-campaign — NPS

I -
Post-campaign — NPS

e ] - I

Pre-campaign Net Promoter Score:

Minus 38.

Post-campaign Net Promoter

Score: Minus 13

This is an increase of 25 peints,
mainly due to a decrease of
respondents moving from being

Detractors to being Passives.
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into the town center.
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Resulis

* Increased Fooftfall - up by 6% across the Festival period
(additional 50,600 visits)
* Enhanced the environment - positive visitor feedback

* Increased civic pride - civic pride score increased by 10%
* Users’ negative perception of the City Centre improved by 9.5%
* Highlighted and promoted Lisburn City Centre as a positive lifestyle

destination - promoters score increased by 25 points

Estimated Additional Spend Potential
£1,720,400

CARD GROUP RESEARCH - AVERAGE SPEND PER VISIT
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EVALUATION SUMMARY

- Exceeded ALL targets - including additional spend
* Business feedback positive

« Community and partner buy-in

LISBURN LIGHT FESTIVAL RETURNS




NEW PLANS

* Revised Masterplan
* New Hotel and Shared Office Space
- Development Brief - Laganbank Quarter

* City Centre Support Fund
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https://www.facebook.com/Lisburncitycentre/videos/1184051241647491/

