The power of small —
Encouraging a grassroots recovery
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Regeneration / Degeneration?

Urban Renewal Area No. 144 - The Village, south Belfast, 2013
* Wholesale loss of distinctive historic fabric — Area of Townscape Character
* Associated erosion of identity

* Reduction in population in central location — 40% put back
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Monolithic vs fine grain
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"...the largest single regeneration project in Belfast City Centre”

“The development is rooted in the aspirations of the city to
become more international and build on the optimistic spirit
which is already alive in the city. The scheme is the embodiment
of the positivity surrounding Belfast and it will become a
benchmark for UK regional cities.”

Neil Young, Chief Executive of Castlebrooke Investments
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Major = relevant to citizens’ daily lives?

“The Belfast Destination Hub is a transformational project designed to capture
Belfast's unique spirit.”
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Architectural Heritage Fund - Heritage Transformed programme

UK'’s leading social investor in heritage

Supports the sustainable re-use of historic buildings for the benefit of

communities, especially in economically disadvantaged areas.

AH F www.ahfund.org.uk



From meanwhile to meaningful...

Hearth Historic Buildings Trust

« 19t century ironmongery warehouse — quintessentially Belfast building
» Co-working space

» Performance and exhibition space

* Phased approach — testing times
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Diversity of uses — key to city centre revival

St Columb’s Hall Trust, Derry

* Grade A listed

* Music and film venue

» Creative therapy centre of excellence
* Place for youth assembly

» Co-working space
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R-Space Gallery, Lisburn -

Kilkeel Development Association, The Vogue Cinema
Community Asset Transfer (CAT)

Open House Festival, Bangor Courthouse (CAT)
Kilcooley Women'’s Centre, The Old Market House, Bangor
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Village Catalyst pilot 2018-2022
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Innovative partnership between Department of
Agriculture, Environment and Rural Affairs
(DAERA) and Department for Communities(DfC)
supported by AHF

Villages of under 5,000
Unused historic buildings
Open to charities and social enterprises

Uses must target rural poverty and social isolation



Addressing core community needs

The Old Post Office, Gracehill — social enterprise training hotel The Wool Store, Caledon Co. Tyrone - childcare facility

Chandler’s House, Rathfriland —
affordable housing + community space

The Pat Murphy House, Ederney — co-working and wellbeing hub
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AHF High Streets initiatives
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£15 million grant from the Department for
Digital, Culture, Media and Sport (DCMS)

3.5 year programme to support charities and
social enterprises restoring and bringing new

uses to historic high street buildings in England.

Sits within a wider set of interventions:

High Street Heritage Action Zones (HAZ), led
by Historic England and the Future High
Streets Fund, administered by the Ministry of

Housing, Communities and Local Government
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High Street West, Sunderland

Binn’s Department Store

Bought by Sunderland City Council and gifted to Tyne and Wear Building Preservation Trust
Partnership formed with Pop Recs

AHF support: Project Viability Grant, Project Development Grant, Transformational Project Grant, Heritage
Development Trust pilot

Other investment: Crowdfunding, Historic England, Trusts and Foundations
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Midsteeple, Dumfries

"Creating a new neighbourhood with a mix of uses, built on principles of local prosperity and well being”
Community Benefit Society est.

Beginning with The Oven — Community Asset Transfer — concept testing

Part of a wider plan to create 60 new homes and 50 new commercial spaces, inc. 25 business start-ups.
Cocktail of funding, inc. community shares

AHF supporting urgent repairs to facilitate meanwhile uses
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