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Subtitle here and here

Other info here

Post-Pandemic Thriving 
Streets 
Lessons Learned from the National Capital Region

OchoaUrbanCollaborative.com

What We Will Cover

• Main Street programs

• Business Improvement Districts

• Local Governments
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National Capital Region

• Two states and one 
federal district

• 8 counties

• Several independent 
municipalities

Main Street Defined

• Main Street™ is a volunteer-led, place-based 
management strategy and network of over 1,600 
communities of all sizes from rural to urban areas who 
share a commitment to place and building stronger 
communities through preservation-based economic 
development.

• Main Street is a preservation-based economic 
development framework driven by a locally-adopted, 
market-based strategy.
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Lincoln Road Mall, Miami Beach, Florida

Severe Impacts but Recovering
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Just Because You Close a Street…

Bethesda, Maryland
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Bethesda, Maryland

Georgetown, Washington, DC
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Georgetown, Washington, DC

Georgetown, Washington, DC
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Dupont Circle, Washington, DC

Cleveland Park, Washington, DC
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What About Strip Malls?

Riverdale, MD

Photo Credit:  UMD Making Place Architecture Studio S’21.
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Repurposing Empty Space

Photo Credit:  UMD Making Place Architecture Studio S’21.

Creative Solutions

Photo Credit:  UMD Making Place Architecture Studio S’21.
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Montgomery County Grant Programs

Reopen Montgomery Grants

Reimburses Montgomery County businesses for expenses incurred 
to comply with State and County reopening requirements.

Restaurant Relief Grant – Phase 1

Provides grants of up to $10,000 to eligible County restaurants and 
other food-service businesses.

Restaurant Relief Grant – Phase 2

Provides grants of up to $10,000 to eligible County restaurants and 
other food-service businesses that did not apply in Phase I. Provides 
additional $5,000 grant to restaurants and other food service 
establishments that received Phase I grant awards.

Programs and Guidelines
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How Main Streets Responded

• Design, build, and operate streateries and parklets

• Advocate on behalf of businesses 

• Answer questions on behalf of local government

• Restaurants are skeptical

• But looks attractive and provides excitement

• However, streateries are also causing the cancellation 
of outdoor events that bring revenue to organization

How BIDs Responded

• Design, build, and operate streateries and parklets

• Advocate on behalf of businesses 

• More initial capital & bigger budgets

• Mostly worked with DC Dept of Transportation

• Parklets paid out of BID funds
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How Local Governments Responded

• Progressive Planning
• Openness to tactical urbanism

• Need to lead projects rather than just regulate

• Internally uncoordinated

• Cumbersome – 17 different agencies to sign off 
• DC, federal, public utility
• Design, civil engineering, legal, insurance 

• Responsive – Permitting time down to 10 days.  Permit 
fees waived.

We Will Get Through This
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Thank You
Manuel T. Ochoa, AICP
mochoa@ochoaurbancollaborative.com
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