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Our team is focused on supporting the most vulnerable El 
Pasoans as we navigate through the impacts of the COVID-19 
crisis. This pandemic has exacerbated deep challenges that 
already existed in our community including housing affordability, 
utility cost burden, access to food and the individual financial 
stability of El Pasoans.
We are charged with equitably deploying relief programs and 
support to ensure an inclusive and resilient recovery that 
makes our community ultimately stronger and more prepared than 
ever before.

Community 
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An inclusive and resilient recovery is an ongoing process that requires our community to both understand our vulnerabilities and
strengths prior to the crisis as well as targeting goals that better position us to respond to any future crisis. Currently, our
community and the nation exist within the Stabilization Phase of the graphic below. 

As we continue to adapt to changing conditions and implement recovery programs, the team remains focused on an upward 
trajectory that ultimately institutionalizes lessons learned and benefits the community far beyond the end of the current crisis.

An Inclusive + Resilient Recovery
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LEGEND
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Doing well, but can improve
Need to do better
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LEGEND

Area of strength
Doing well, but can improve
Need to do better

Top 3 Areas: 
1. Support Livelihood + Employment
2. Fosters Long Term + Integrated 

Planning
3. Fosters Economic Prosperity

2021 COE Perceptions 
Assessment

Key Takeaways:
1. Focus has shifted from response and 

relief toward recovery
2. Need for broad and 

dynamic alignment of priorities and 
resources across the community

3. Basic Needs, Livelihood and 
Economic Prosperity are inextricably 
linked priorities.



8

community + human development

Our responsibility is to serve as the catalyst for community partnerships, collaboration + change ensuring 
equity, resilience + sustainability for the most vulnerable El Pasoans by giving voice to the underrepresented, 
supporting a strong system of human services & investing in El Paso homes, families + neighborhoods.

Civic Empowerment Human Services

• Homelessness
• Health+ Wellbeing
• Recreation + Lifestyle

• Housing
• Community Revitalization
• Quality of Life

Neighborhood Development

• Equity + Access
• Climate Action
• Volunteerism + Engagement

Advance Equity Reduce Poverty Build Sustainability
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Stakeholder Outreach + Data Analysis


